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BAO CAO HOAT DONG CUA HOI PONG QUAN TR| CONG TY
TAI DAI HOI ¢6 PONG THUONG NIEN 2021
1. Thanh vién va co cdu HDQT NK VII (2020-2025):
Cudc hop PHDCD thuwong nién ndm 2020 clha Céng ty ngay 29/05/2020 da bau ra HDQT
Cong ty nhiém ky VIl (2020 —2025) gbm 3 thanh vién. Céc thanh vién HDQT d4 bau Ong

Nguyén Van Khai gitr chirc vy Cha tich HPQT.
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2. Céc cudc hop ciia HDQT va céc nghi quyét:

01 | Nguyén Van Khai CT HPQT 10/10 100
02 | Nguyén Thai Hanh Linh | Thanh vien HDQT 10/10 100
03 | Phan Ngoc Son Thanh vién HDQT 10/10 100

Trong ndm 2020, HDQT d3 tién hanh hop chinh thitc va hop I8y y ki€n bing vén ban téng
cong 10 phién. HDQT d3 ban hanh 8 Nghj quyét HDQT. Céc nghi quyét ban hanh kip thai,
ding qui dinh; bam sat hoat dong SXKD cla Cong ty. Chi tiét cac nghi quyét da dugc cong
b& théng tin trong Béo céo tinh hinh quan tri Cong ty ndm 2020 d& ddng trén website
Cong ty (Muc Quan hé c6 déng —> Muc Cdng b8 théng tin -> Béo cdo tinh hinh quan tri
Cong ty nam 2020)

3. Pénh gia cia HDQT vé hoat dong SXKD trong nam tai chinh:

- N3&m 2020 12 n3m c¢é nhiéu khé khin do gian céch xa hoi vi dich bénh, nhu ciu mua
sim cac mit hang khéng thiét yéu gidm manh, anh hudng dén kha ndng tiéu thy san
pham hang GTGT trong 06 thang dau ndm. Tinh hinh dich bénh dan duoc kiém sodt va
budc vao mua tiéu thu qui 4, cong ty da ddy manh ban hang tang doanh sé bu dép, mang

lai hiéu qua lon.
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- Hoat ddng sdn xudt, kinh doanh cia Céng ty dan di vao 8n dinh, ting truwdng phat trién

bén vitng hon, han ché anh hudng bién dong gia nguyén liéu. Céng ty da hoan thanh vuot

mrc chi tiéu veé lgi nhudn va dat 134% so véi ké hoach ma dai hdi co déng da giao.

- Tinh hinh tai chinh lanh manh, minh bach.

- Thuong hiéu, uy tin va chat lwgng hang héa clia Cong ty ti€p tuc dugc duy tri va phét

trién, dugc khach hang danh gia cao va tin cay.

4. K&t qua hoat dong giam sat ddi véi Ban diéu hanh va cac cdn bd quan ly:

- HDQT da gidam sat hoat ddong clhia Ban diéu hanh sdu sat, khach quan va minh bach.

Ngoai ra, HDQT xay dung chién lurgc, k& hoach trung han va dinh hudng cho Ban diéu ey

hanh, nhdm phan d4u thyc hién céc chi tiéu K& hoach ndm 2020 do Dai hoi Dong C6 dong  -éne 1
:0 PHA

thong qua. BIEN H,
IAT KHA

- Trong qud trinh diéu hanh, Ban diéu hanh da thyc hién dung chirc nang, nhiém vy  ONG A2
duoc phan cong, dam bao hoat ddng SXKD clia cong ty ding qui dinh cla phép ludt, diéu E
|& ctia Cong ty, Nghi quyét Dai hoi Dong C8 déng va cic Nghi quyét ctia HDQT.

- Bd&o cdo trung thurc moi hoat dong diéu hanh cla Ban diéu hanh cho HPQT.

- Cbéng tac trién khai va chat lwgng thyc hién céc dy dn dau tu, sra chita nha xudng,

MMTB dugc nang lén rd rét.

- Bé&o cdo cong khai minh bach, céng bd théng tin kip thoi, chinh xac.

5. Lwong, thwéng, thi lao, cac khoan lgi ich cia HDQT va BKS nam 2020:
Cin c theo Nghj quyét DPHDPCD ndm 2020 ngay 29/05/2020 “V/v: Théng nhat kinh phi

hoat déng va luwong thu lao HPQT va BKS ndm 2020 la: 600 triéu dong/ndm”.

[V cuong “[cha tich 35,000,000

1 01/01->29/05/2020
2 |Nguyén Van Khai  [Chd tich/P.CT 116,300,000 | 01/01->31/12/2020
| 3 |Nguy&n Thai H. Linh|Thanh vién 94,000,000

4 |Phan Ngoc Son Thanh vién - 94,000,000
5 |Ngd Thi Kim Phung |[Trudng BKS 68,100,000 _

6 |Lé Thi Trong Thanh vién BKS 20,000,000 | 01/01->29/05/2020
7 |Pham Trung Buc Thanh vién BKS 20,000,000 01/01->29/05/2020
8 [Nguyén Kim Lan Thanh vién BKS 34,500,000 | 29/05-31/12/2020
9 Thanh vién BKS 34,500,000 29/05-31/12/2020
1 Thu ky H 54,500,000
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6. Céc ké hoach, dinh huéng cia HPQT:

- To chirc bd mdy cdng ty tinh gon, kién toan, phat trién vé chat, tap trung cho viéc nang
cao hiéu qua hoat déng san xudt kinh doanh (SXKD) mat hang GTGT céc loai hat, trai cay
sdy, diéu nhan Ogranic.

- Tap trung dinh hudng phat trién da dang héa san pham, tim ki€ém va mé rong thi
truong tiéu thy, tdng doanh thu, hudng dén phat trién 6n dinh trong thai gian téi.

- Tiép tyuc dau tuw hoan chinh Xudng ché bién diéu thd va Xuwdng hang GTGT céc loai hat,

véi mdy méc thiét bj & trinh d6 tién tién cla nganh va day chuyén cong nghé hoan chinh,

khép kin. AN
- Tiép tuc hoan thién hé théng quan tri ndi bé dé céng ty hoat dong ding ph'é[;‘iI '
minh bach, ndng cao hiéu qua quan ly théng qua viéc duy tri va cai tién hé thong quu ;
ISO, GMP, HACCP; BRC, Smeta ...lam ting tinh canh tranh clia san pham, tdng hiéu qu#
- Hoat dong clia Cong ty ding luat phap, minh bach; phdn ddu dem lai lgi ich t&t nhat

cho C8 déng va nha dau tu.
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- Pai hdi déng C6 ddng TN ndm 2021;
- HDQT; BKS Cong ty;
- Luu Thu ky Cong ty.

NGUYEN VAN KHAI
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