IAFOOCO CONG TY CO PHAN CHE BIEN HANG XUAT KHAU LONG AN

LONG AN FOOD PROCESSING EXPORT JOINT STOCK COMPANY

BAO CAO HOAT PONG SXKD NAM 2020 VA KE HOACH SXKD NAM 2021
CUA BAN PIEU HANH TAI DAI HOI CO DPONG THU'ONG NIEN 2021

I.  BAO CAO KET QUA HOAT PONG SXKD NAM 2020
1. Danh gia tinh hinh hoat ddng san xuat kinh doanh (SXKD) ctiia Cdng ty nam 2020

- Trong nam 2020, sau khi mua vu thu mua diéu VN két thuc gid diéu thd va diéu
nhan di ngang va tiép tuc giam, gia nguyén liéu giam khoang 18% so v&i dau nam. Trong
qui 4, gid diéu thod phuc hoi va tang gid giao dich tam 35-37.000 d/kg. Tuy nhién, do chi
treong Cong ty chi tap trung thu mua hat diéu nguyén liéu sach phuc vu cho san xuat
hang nhan diéu Organic va nhan vé lua, nén cong ty khdng bi thiét hai do thi trwdng gid
lén xudng.

- Thi tregng diéu nhan: Cong ty chi déng giao dich tich cyc trong 09 thang dau nam
khi tinh hinh dich bénh lan rong ca thé gidi, thi trwong trd nén yéu dan gia tir 3.1 gidm
vé 2.7 USD/LBS. Dén cudi nam, giad giao dich tang tré lai khodng 3.15 USD/LBS. Mang
kinh doanh nhan d3 tao doanh thu bu dap cho sut gidm doanh thu tir mang GTGT va
mang lai hiéu qua cho Cong ty.

- Cac loai hat khdac: Céng ty d3 xay dung hé théng cdc nha cung &rng uy tin tai My dé
dam bao va chi dong ngudn nhap khau cac loai hat hanh nhan, 6c ché, ...

- Thj trwdng hang GTGT: do gidn cach x3 hoi vi dich bénh, nhu cdu mua sam cac mét
hang khong thiét yéu gidm manh, d3 anh hudng rat manh dén kha nang tiéu thuy san
pham hang GTGT cla cdng ty trong 07 thang dau ndm. Pa s khach hang cla Cong ty la
cac chudi siéu thi, vi khdng tiéu thu dwoc nén téc d6 dat hang kha cham. Tinh hinh dich
bénh dan duwoc kiém soat va budc vao mua tiéu thu qui 4, cong ty d3 ddy manh béan
hang tang doanh s6 bu dap, mang lai hiéu qua |6n.

- Nhan diéu Organic: Ndm nay cdng ty d3 bat dau kiém soat duoc viéc thu mua
nguyén liéu sach, khdng bi nhiém hoa chat ton du,...nén viéc SXKD mit hang nay bat dau
dat dwoc hiéu qua nhat dinh.

- Thi truwong trai cay sdy cac loai: Xwdng trai cdy sdy da dua vao hoat déng va Cong ty
cling d3 cé cac don hang dau tién cho thj trwdng néi dia va xuat khiu tir thang 07 cho
thi trwdng Canada, TQ, Ha Lan va mét s6 thi trwdng truyén théng cda Cong ty. San phadm
nay co thj trwdong khd rong va 1a san pham déc trung cla cac nudc nhiét ddi, nén Cong
ty hy vong s& phat trién tot mt hang nay sang cac nuéc Au-My.

2. Két qua thuc hién hoat déng sdn xuat kinh doanh trong nam 2020:

Nam 2020 Thwe hién So sanh (%)
Chi tiéu BVT [ Thychién [ KEhoach | ) =" [TH 2020/ TH 2020/
nam 2020 | nam 2020 TH2019 | KH 2020
1. Doanh thu thuan ty déng 405.3 500.0 468.6 86.5% 81.1%
2. Loi nhuén trudc thué | ty déng 24.2 18.0 17.80 136.0% 134.4%
3. Lgi nhuan sau thué ty déng 24.2 18.0 17.80( 136.0%| 134.4%
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- Do tinh hinh dich b&nh Covid nén hau nhu hoat dong kinh doanh clia céc chubi siéu
thi bi anh hwdng -> mang hang GTGT bi gidm sut doanh sé trong 6 thang dau nam,
nhung trong 6 thang cudi ndm, cong ty d3 ddy manh tiéu thu nén téng doanh s& dat
86,5% so vdi cung ky ndm 2019 va dat 81,1% so véi ké hoach nadm.

- Hoat dong SXKD cla coéng ty da c6 hiéu qua 6n dinh va ting trwdng. Loi nhuan ca
nadm 2020 |a 24,2 ty dong, dat 134% so vdi K& hoach SXKD do Dai hdi dong c6 dong giao.

+ Cong tac dau tw XDCB:

- Trong nam, Cong ty tap trung dau tu, sira chita mot s6 hang muc co ban dé dua
vao san xuat: Xuwdng Trai cay say, M& rong phong déng géi GTGT Iap rap day chuyén
doéng goi sb 2, hé thong dong goi Daily nuts,...Dau tu thiét bi cho phong R&D nhuw may
do tdc d6 |30 hod, mdy do ham lugng nito, ... Hoan thién co s& ha tdng dudng xa, hé
théng cap nuwdc, hé théng xt Iy nwdc thai,...Cai tao lai toan bd xudng ché bién diéu tho,
du kién dua vao san xuat hang Organic va cung cap nhan cho mang GTGT (Nam 2020,
gia cdng bén ngoai, khdng kiém soét chat lwong)

- Panh gid duy tri cac chang chi: ISO, HACCP, BRC, Smecta...Ngoai ra, thang 10/2020,
San pham cha Céng ty da dat duwoc thuong hiéu quéc gia “Vietnam Value 2020”

- Danh gid, duy tri va bd sung thém dat dwoc 900 ha vung nguyén liéu hat diéu
Organic trong thang 11/2020.

- Uu tién trién khai cdc hang muc cap bdach, tdng céng suat, giam chi phi hoat dong,
mang lai hiéu qud. Cac hang muc khdac s& tiép tuc trién khai trong thdi gian con lai cla
nam 2020.

+ Cong tac tiép thi va ban hang:

- Tuy khéng cé diéu kién dé tham gia cac hdi chg & nwdc ngoai va thdm viéng khach
hang, bd phan Sale va marketing van hoat ddng rat tich cuwc dé chao hang va chdm séc
khach hang, cdng ty van m& thém dugc mot s6 khach hang va cac thi trwong méi nhu
Chau Au (khéi Benelux), Malaysia, Trung dong va sap dén [a My...

- Khach hang rat quan tdm dén cac san pham mdi cda céng ty do chat lwvgng san
pham, bao bi thiét k& 4n twong nhu cdc mat hang Daily Nuts, trdi cay sy, ...

- Cong ty d3 trién khai ban hang ndi dia: ca hang GTGT va céc loai hat NK (thd), dén
nay ching ta cd thé listing tai Satrafood, Family Mart,... dang chuan bj lam viéc vdi
Coopmart, Citimart,...

- Kénh ban hang Online: trong ndi dia cong ty da list vao Shopee, Tiki, Lazada, kénh
tivi chia SCJ TV Shoping. Kénh quéc té: Céng ty da dang ky vao Alibaba goi Premium day
|a gbi cao cap nhat (Tang do hién thj sdn pham cua Lafooco trén san thuong mai Ién
nhat TG), tuy méi chi hon 7 thang nhung phong sales nhan dugc nhiéu yéu cau tir khach
hang, d chét dwoc 1 don hang tir Malaysia, Ha Lan. Dén nay dang dam phan chi tiét vai
vai khach hang Thugng Hai, HK, ddo Maldives. Kénh Amazon: Cong ty dang hoan tat cac
thd tuc dang ky thuong hiéu déc quyén trén san Amazon va dau thang 01/2021 sé ban
hang trén thj trudng MY.
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- Chl trwong cdng ty ddy manh ban hang néi dia va kénh online 13 dé ti€p thi quang
cdo san pham, phuc vu cho ké&nh ban hang XK, B2B.

+ Cong tac nhan su va dao tao:

Vé co ban, luc luvgng lao dong clia Cong ty da sap xép vé mirc hop ly. V&i muc tiéu

tang trwdng manh mang hang GTGT, céng ty s& tuyén thém nhan su cho mang ban hang
va R&D. Céng nhan lao ddng tryc ti€p co thé xem xét tuyén thém tuy theo nhu cau thyc
té& cla san xuat cha Xwdng san xuat trdi ciy say.
Trong ndm, Cong ty d3 ky hop ddng vdi cdng ty PMS dé dao tao cho toan thé CBCNV vé
chuwong trinh Kaizen-5S, chuong trinh d3 duoec trién khai tir Qui 4 va s& chinh thirc dp
dung chuong trinh nay vao ngay 1/1/2021. Viéc trién khai va duy tri thyc hién 5s- trén
nén tang triét ly Kaizen/cai ti€n lién tuc sé cai thién thai do lam viéc cta nhan vién, y
thirc san xuat an toan, tang nang suat, chat lwgng, giam chi phi...

Il. KE HOACH SXKD VA PINH HUONG TRONG NAM 2021

1. Mot sé chi tiéu chinh ctia ké hoach ndm 2021:

- Tinh hinh dich bénh Covid-19 hién dang dan duoc kiém sodt va su thich nghi dan
cla thi trwdong nén céng ty dat ra ké hoach khdng ting trudng so véi ndm 2020, cu thé

nhu sau:
, ) an K& hoach | Thuwc hién Ty lé KH 2021
Cac chi tié bvt
{HEH n3m 2021 | ni3m 2020 | so vé&i TH 2020 (%)
- Doanh thu thuan ty déng 490.00 405.30 120.90%
- Loi nhuan trwéc thué ty déng 29.00 24.20 119.83%

Vé doanh s6: Cong ty dat ké hoach doanh s6 490 ty déng tdng 121% so cung ky nam
2020, trong dé chd yéu la phan tang trudng cla mang nhan diéu Ogranic tang 385% va
mang hang GTGT tang 122%.

Vé Lo'i nhudn: V4i két qua dat dwoc trong ndm 2020 va ké hoach tiéu thu trong nam
2021, Cong ty can d6i va lap ké hoach vé lgi nhudn 29 ty dong tang 120% so cung ky.
Trong nam 2021, Céng ty s& ti€p tuc tap trung ti€t giam chi phi san xuét (tw dong hod
cac chuyén san xuat), giam chi phi tai chinh (tén kho nguyén liéu hop ly hon [am gidm
manh tién |3i vay ngan hang), chd déng 1 phan ngudn nguyén liéu nhan diéu phuc vu
cho mang GTGT (tlr viéc thu mua va ché bién cta Xwdng ché bién diéu thé mai dwa vao
hoat dong 01/2021)

2. Mét s6 dinh huéng hoat ddng va gidi phap cho ké hoach SXKD nam 2021:

+ Hoat dong thu mua nguyén liéu:

- Can d6i thu mua hat diéu nguyén liéu dam bao duy tri san xuat 6n dinh cho Céng ty
trong ca nam. Tap trung thu mua nguyén liéu tai vung nguyén liéu dugc chirng nhan
Organic dé san xuat cung cip nhan diéu organic; nhan vo lua rang mudi va nhan diéu
rang chién.
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- Puwa vao van hanh trd lai Xudng ché bién diéu thd tir thang 01/2021, véi cdng suat
tir 20-30 tan/ngay, bao dam duoc gid thanh san pham canh tranh duoc véi cac déi thd
nham van hanh khép kin viéc SXKD hang Organic — Fairtrade, cung cdp mot phan nhan
diéu cho mang GTGT, gidm bdt viéc mua nhan diéu thém tir bén ngoai, s& lam gidm gid
dau vao cho mang GTGT.

- Ti€p tuc trién khai tim kiém thém ving nguyén liéu diéu Organic tai Binh Phudc.

- San loc, danh gid lai, tim ki€ém bd sung thém mot s6 nha cung cap nhan diéu VN cé
uy tin d& bdo ddm ngudn cung cé chat lwong, 6n dinh dai han phuc vu cho mang hang
GTGT.

- Thiét 1ap, t6 chirc thu mua, so ché cac loai trai cay say: Chudi, mit, khoai...phuc vu
cho Xwdng san xuat hang trai cay say.

- Tang cuwdng tim kiém thém cdc nha xuat khau cac loai hat khac tir mot s6 nuwdc:
MY, Thé Nhi Ky, Uc,...v8i gid hop ly dé dam bado cung rng du cho k& hoach 2021. Cong ty
phai chl dong nhap khiu dd lwvong hang dé sdn xuat, han ché t8i da phai mua lai tir mét
s6 nha nhap kh4u tai VN vdi gia cao.

+ CoOng tac ban hang va phat trién san pham méi:
- Tiép tuc tham gia cac Ho6i cho trong nuwdc va quéc t&, ddy manh cdng tac cham séc

khach hang, hoan thién céc cong cu tiép thi quang cdo, ndng cao nang luc ban hang cla
do6i ngdi sales.

- Tap trung nang cao ndng lwc cho Phong R&D dé hoan thién chat lwgng céc san
pham mdi, dwa vao san xuat thir va ban giao cdng nghé cho san xuat va Q/C kiém soat.

- Cap nhat va bd sung nhitng quy ché, quy dinh, dinh muc, phuc vu cho cdng tac
quan ly diéu hanh, SXKD ddm bao né nép, quan ly, kiém sodat t6t.

- Ti€p tuc nghién clru va phat trién thém mot mat hang khac lién quan dén cac loai
hat: bo hat céc loai, va cac loai hat tdm gia vi,...nghién cru trién khai san pham trai cay
nhiét d&i sy kho.

4. K& hoach dau tw va mua sam, sira chita MMTB, tai san nam 2021:

- Trién khai xay dwng va duwa vao s dung phan mém ERP quan trj toan b céc hoat
dong SXKD clia cong ty.

- Cong ty s& tap trung mua sam, dau tu, sira chi*a cdc hang muc mang tinh cap bach,
mang lai hiéu qua nhanh. Uu tién trién khai cdc hang muc thudéc xwdng hang GTGT,
Xuwdng ché bién diéu thd dé sém dua vao khai thac, ting cong suat.

- Can dai tinh hinh tai chinh, k& hoach san xu3t kinh doanh dé trién khai trong thoi
gian hop ly, ddm bao tiét kiém, kiém soat chat lwong.

- Ti€p tuc ra sodt thanh ly cdc mdy mdc, thiét bi cli, khéng can dung dé thu hoi vén.

- Chuan bi nghién clru tién kha thi duy dn Xay dwng nha mdy SX diéu thd tai Binh
Phudc, nham tan dung duoc loi thé dia ly cla viung nguyén liéu, ting ning lwc SX cao
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hon, gidm chi phi SX,...gidi phong mat bang dat dai tai 81b dé chuan bj cho viéc mé rong
xuwdng SX cac loai hang GTGT.

~ s ~
TONG GIAM BOC
Noinhén:
- Dai hoi déng c6 déng TN ndm 2021;
- HDQT; BKS Cbng ty;
- Lwu Thu ky Cong ty.

PHAN NGOC SO'N
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