CTY CP CB HXK LONG AN CONG HOA XA HQI CHU NGHIA VIET NAM

LAFOOCO DPoc lap — T do — Hanh phic
Séﬁéj/CKQOl(i Long An, ngay 12 thang 01 nam 2016

BAO CAO TiINH HINH QUAN TR] CONG TY
(Ca niam 2015)

Kinh giti: - Uy ban Chitng khoan Nha nuéc
- S& Giao dich Chirng khodn Tp.HCM

Tén cong ty niém yét: Cong ty C6 Phin Ché Bién Hang Xufit Khiu Long An.
- Dia chi tru s& chinh: 81B, Quéc 1§ 62, phwdng 2, Tp Tin An, Long An

_ Dién thoai: 0723 821501, Fax: 0723 821936.

- Email: lafooco@lafooco.vn, Website: www.lafooco.vn

- Vbn didu 1é: 147.280.190.000 dong.

- Ma chimg khoan: LAF

I. Hoat djng cita Hoi dong Quan tri:
& Cdc cudc hop ciia HDQT:

STT Thanh vién HDQT Chirc vu | S6 bubi hop | Ty 1é | Ly do khéng tham
tham du (%) dy

A | Nhiém ky VI (2010-2015) (hét nhiém ky tir ngay 18/04/2015 theo Nghi quyét Pai
héi ¢ déng 2015)

1 | Nguyén Vin Khai Chu tich 02/02 100

2 | Nguyén Nhu Song P.CT 02/02 100

3 | Lé ThiLé Hing T.V 02/02 100

4 | Nguyén Thanh Tiing T.V 02/02 100

5 | Nguyén Manh Hung T.V 02/02 100

6 | Poan Vin Dong TV 02/02 100

7 | Nguyén Vin Chiéu TV 01/02 50 | Bén viéc riéng

B | Nhiém ky VII (2015-2020) (Tir ngay 18/04/2015 theo Nghij quyét Dai hoi c6 dong
2015)

1 | Nguyén Vin Khai Chu tich 05/05 100

2 | Nguyén Nhu Song P.CT 05/05 100

3 | Phan Ngoc Son T.V 05/05 100

4 | Poan Vin DPong T.V 05/05 100

5 |Nguyén Thai HanhLinh | T.V 05/05 100

Ghi cha:

+ Ngay 08/01/2015, HDQT Céng ty théng nhét cho Ong Nguyén Van Chiéu — Chu tich HDQT
— théi gifr chirc vy Chu tich HDQT theo don xin tir nhi¢m ké tir ngay 08/01/2015 va bo nhiém
Ong Nguyén Van Khai — Thanh vién HDQT giir chire vy Chu tich HDQT Cong ty ké tir ngay
08/01/2015 (Nghi quyét s6 01/NQ-HDQT.LAF.2015 ngay 08/01/2015).

+ Ngay 18/04/2015, Dai ddi cd dong thuong nién 2015 da théng nhét mién nhiém cac thanh
vién HPQT nhiém ky VI (2010-2015)(hét nhiém ky) va bdu m6i cac thanh vién HDQT nhiém
ky VII (2015-2015)
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+ Ngdy 29/12/2015, HDQT Céng ty thong nhit cho Ong Doan Vin Pong — Thanh vién HDQT
kiém Ph6 TGD phu tréch thiy san théi gitr chirc vu: Thanh vién HPQT kiém Ph6é TGD theo
don xin tir nhiém, ké tir ngay 01/01/2016.

“& Hogat djng gidm sdt ciia HPQT dbi véi Ban Tong Gidm dbc:

Héi ddng Quan tri giam sat hoat dong ctia Ban Tong Giam doc sau sat, khach quan va
minh bach. Ngoai ra, Hji dong Quan tri xay dung chién luge, ké hoach trung han va dinh
huéng cho Ban Tong Giam ddc nhim phén diu hoan thanh céc chi tiéu ké hoach nim 2015 do
Pai hoi dong cb déng thong qua.

Trong qua trinh diéu hanh, Ban Téng Giam doc Céng ty da thyc hién ding chirc ning,
nhi¢m vu dugce phan cong, dam bao hoat dong sin xuét kinh doanh cta Cong ty dang qui dinh
ctia phap luat, diéu 1 cta Cong ty, nghi quyét Pai hoi dong ¢ ddng va cac nghi quyét cua
HDQT.

“ Hogt dpng ciia cdc tiéu ban thupc Hpi dong Qudn tri:

Céc tiéu ban thuong xuyén thu thap thong tin, danh gia, bao céo tinh hinh hoat dong sin
xuat kinh doanh ctia Cng ty cho Hoi ddng Quan tri. Nghién ciru, de sudt cac giai phap kha thi
vé chién lwgce phét trién, dau tur tai chinh, nhén sy, lao dong va tu vén phap 1y cho Cong ty.

II. Céc nghj quyét ciia Hyi dong Quan tri:

01/NQ-HPQT.LAF.2015
Nghi quyet HDQT phién hop thir 35, NK VI (2010-2015) V/v:
+ Théng nhét cho Ong Nguyén Vin Khai-TV HPQT kiém TGD, théi giit chirc vu TGP theo
don xin tir 08/01/2015.
+ Théng nhét bd nhiém Ong Phan Ngoc Son —P. TGP phu trach kinh doanh, giit chitc vu Q.
TGD tir ngay 08/01/2015.
+ Théng nhit cho f_)ng Nguyén Vin Chiéu-CT. HPQT, théi gilt chirc vu CT. HBQT theo
don xin tir nhiém ké tir ngay 08/01/2015.
+ Théng nhét bd nhiém Ong Nguyén Vin Khai — TV HPQT, giit chire vy CT. HPQT ké tir
ngay 08/01/2015.
+ Thong nhét &ty quyén Ong Phan Ngoc Son, chirc vu Q. TGD thay mit HDQT giao dich va
ky két cac chimg tir, hop ddng vay von.
+ Thong nhit thay d6i ngudi dai dién theo phap Iuat ciia Cong ty trén Gidy CN ding ky
doanh nghiép.
02 | 02/NQ-HPQT.LAF.2015 | 01/04/2015 |
Nghi quyét HDQT phién hop thir 36, NK VI (2010-2015) V/v:
+ Théng nhét Béo cdo KQ SXKD 2014 va K¢ hoach SXKD 2015,
+ Thong nhét cdc ndi | dung t& trinh cén biéu quyet tai Pai hoi cb dong thudng nién 2015.
+ Théng nhit cho Ong Vii Hoai Pirc thdi git chirc vu P. TGP phu trach SX tir ngay
01/04/2015.
+ Yéu cau Ban TGP xdy dung lai So dd t6 chirc méi va co cdu tién luong, téng quy tién
lwong theo Ké hoach SXKD 2015 da thong qua trinh HPQT trong phién hop téi.
03 | 03/NQ-HDPQT.LAF.2015 [ 25/04/2015 |

Nghi quyet HDPQT phién hop thir 1, NK VII (2015-2020) V/v:
+ Théng nhit bau Ong Nguyén Van Khai, giir chire vu Chu tich HDQT; Ong Nguyén Nhu
Song, gitt chirc vy Pho Chu tich HDQT nhiém ky VII (2015-2020).
+ Thong nhét so dd td chirc mai theo Toy trinh 05/LAF/2015 cua TGD.
o Thong nhét bé nhiém nhén sy trong so d6 t6 chirc méi nhur sau:

- Ong Phan Ngoc Son-Q. TGD, gilt chirc vu Tong Gidm dbc.

- Ba Huynh Thi Ngoc My- Gidm ddc khdi Hau can, giir chirc vu Q. Pho Téng Giam déc.

- Ong Du Trudng Linh-Q. Ké todn trudmg, giir chirc vu Ké todn trudng.
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Thoi glan b6 nhiém: 27/04/2015.,
+ Thong nhét thanh 1ap 02 tleu ban dé hd trg hoat dong cia HPQT nhu sau:
- Tiéu ban nhén sy va tién lrong.
- Tiéu ban phap ché va chién lugc phit trién.

04 | 04/NQ-HDQT.LAF.2015 __ [25/04/2015 |

+ Thong nhat co cau tién luong va tong quy tién lwong 2015 theo Ké hoach SXKD 2015
duoc Dai hoi cb dong thuong nién 2015 thong qua.

+ Théng nhit phé duyét dAu tu cai tao méy moc thiét bi theo t& trinh s6 04/LAF/2015 ngay
24/04/2015 cua TGD.

05 | 05/NQ-HPQT.LAF.2015 [ 25/05/2015 |

Nghi quyét HPQT phién hop thir 2, NK VII (2015- 2020) V/iv:
Dong y viée Cong ty C phin thuc Phim PAN thuc hién chio mua cong khai cb phiéu LAF.

06 | 06/NQ-HDQT.LAF.2015 | 30/05/2015 |

Nghi quyct HDQT phién hop thu 3, NK VII (2015-2020) V/v:

+ Thong nhét chon Cong ty TNHH Ernst & Young Viét Nam 1a cong ty kiém todn bao cdo tai
chinh nam 2015 cta Cong ty Lafooco.

+ Théng nhit ngudn tai trg tin dung dé bd sung nguén vén hru dong phuc vu ké hoach SXKD
ndm 2015 theo t& trinh s6:131/LAF/2015 ngay 25/05/2015 .

07_[07+08/NQ-HPQT.LAF.2015 |17/06/2015 |

Théng nhat nguén tai trg tin dung d& bd sung ngudn von luu dong phuc vu ké hoach SXKD
nim 2015 theo t& trinh s6:141/LAF/2015 ngay 16/06/2015

08 | 09/NQ-HDPQT.LAF.2015 __[24/07/2015 |

Nghi quyét HDQT phién hop thir 4, NK VII (2015-2020) Viv:

+ Thong qua bdo cdo Két qué SXKD 06 thang diu nam 2015.

+ Théng nhét chu truong glao cho Ban diéu hanh lap du 4n m& rOng nha xudng san Xuat,
trang bi bd sung méy moéc thiét bi.

+ Théng nhét chu truong glao cho TGP tim kiém va dam phan chuyén nhugng tai san céc chi
nhinh khéng ¢6 nhu cAu sir dung.

+ Thong nhét chi truong giao TGP thué tu van dé 1ap bdo cdo tién kha thi va thiét ké téng
thé, du toan so bd...dau tu xdy dung nha may hoan chinh tai KCN Lainco.

09 [10/NQ-HPQT.LAF.2015 [ 10/08/2015 |

+ Thong qua chii trerong chuyén nhugng toan bd phén von gop 14,7 ty dong, chiém 49%von
didu 1é tai Cong ty Cafish VN.

10 HPQT.LAF.2015 [01/09/2015 |
+ Thong qua viéc ting han mirc tin dung tai PG Bank CN Long An
12/NQ-HPQT.LAF.2015 [27/10/2015 |

+ Pong y viéc Cong ty CP thyc pham PAN thyc hién chao mua cong khai cd phiéu LAF theo
ndi dung Gidy ding ky chao mua cong khai ngay 16/10/2015.

12 [ 13/NQ-HPQT.LAF.2015 [14/12/2015 |

+ Théng nhat chuyen nhugng toan bo Chi nhénh Binh Phuéc (GOém quyén st dung dat va tai
san trén d4t) va hé théng mdy cit tich vo cimg hat diéu.

[29/12/2015 |

+ Thong nhat uy quyen cho Ong Phan Ngoc Son, chire vu: TGD duge thay mét cong ty ky
hop dong chuyen nhugng quyén sir dung dét va tai san trén dat tai Chi nhanh Binh phudc va
tat ca cac gidy t& c6 lién quan dén cong ching va thyc hién cac thu tuc chuyen nhugng theo
diing qui dinh cia nha nudc ban hanh.

14 [ 15/NQ-HDQT.LAF.2015 [29/12/2015 |

+ Thong qua ké hoach SXKD nam 2016.

+ Thong nhét bd nhlem Ba Huynh Thi Ngoc My - Quyén Phé Téng Gidm déc, gitt chirc vu
Phé Tong Giam doc ké tir ngay 01/01/2016.

+ Théng nhét cho Ong Poan Vin Dong — TV. HPQT kiém Ph6 TGD phu trach thiy san thoi
giir chirc vu: TV. HDQT kiém Ph6 TGP theo don xin tlr nhi¢m, ké tir ngay 01/01/2016.
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+ Thong nhét phé duyét Ké hoach dau tr xdy dyng co ban va mua sim may méc thiét bj nam
2016 véi tong kinh phi du todn: 45 ty dong

15 | 16/NQ-HPQT.LAF.2015

[29/12/2015 |

+ Thong nhat nguon tai trg tin dung tai VP bank.

I11. Thay d6i danh sich vé ngudi c6 lién quan clia cong ty dai chiing theo quy dinh tai
khoén 34 Piéu 6 Luit Chimg khosn: (Phyu Lyc dinh kém)

IV. Giao dich ciia c¢6 déng ngi by va ngudi lién quan:

1. Danh séch c6 dong nodi bd va ngudi c6 lién quan: (Phy luc dinh kém)

2. Giao dich ¢ phiéu:

Ly do ting, gidm
S6 ¢b phiéu sér hiru S6 b phiéu s¢ (mua, ban,
g | Newvi thye hign | Quan h¢ v6i e dong ndi du ky hiru cudi ky ‘;:gi“ "6')’
giao dich bo/ cb dong Ién .03
Sb ¢b Ty 18 S6ed | Tyle
phiéu (%) phiéu (%)
1 |Coéng ty CP | Ong Nguyén Van Khai, CT | 3.391.757 | 23,03 Chuyén  nhugng
Xuyén Théi Binh | HDQT; Ba Nguyén Théi von cho céng ty
Hanh Linh -TV HPQT con
2 | Cong ty CP thyc Ong Nguyén Van Khai, CT 3.391.757 | 23,03 | Nhén chuyén
Phim PAN HPQT; Ba Nguyén Thai nhugng tir Cong ty
Hanh Linh -TV HPQT me.
3 | Céng ty CP thuc Ong Nguyén Van Khai, CT | 3.391.757 | 23,03 | 8.251.999 | 56,03 | Chao mua cong
Phim PAN HPQT; Ba Nguyén Thai khai l4n 1. Ngay
Hanh Linh -TV HPQT thuc hién
30/07/2015
4 | Céng ty CP thuc | Ong Nguyén Vin Khai, CT | 8.251.999 | 56,03 | 8.981.999 | 60,99 | Mua ting ty 1§ s& |
Phim PAN HDQT; Ba Nguyén Théi hiru. Ngay thyc
Hanh Linh -TV HBQT hién: 25/08/2015
5 | Céng ty CP thyc | Ong Nguyén Van Khai, CT | 8.981.999 | 60,99 | 11.137.841 | 75,62 | Chao mua céng
Phim PAN HPQT; Ba Nguyén Thai khai lin 2. Ngay
Hanh Linh =TV HPQT thue hién:
10/12/2015
6 | Céng ty CP thyc | Ong Nguy&n Van Khai, CT | 11.137.841 | 75,62 | 11.858.841 | 80,52 | Mua tang ty 1¢ s&
Phim PAN HPQT; Ba Nguyén Thai hitu. Ngay thue
Hanh Linh -TV HBQT hién: 07/01/2016
3. Céc giao dich khac: khong
V. Cic vin dé can hru y khac: Khong
CONG TY CP-CHE BIEN HXK LONG AN 4
PM QUAN TRI i
Noi nhén:
- Nhutrén;
- P.TCHC;
- Luu Thu ky cong ty.
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Phu lyc dinh kém ciia Béo Cédo Tinh hinh Quéin Trj Céng ty cd nim 2015

CTY CP CB HXK LONG AN
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CONG HOA XA HQI CHU NGHIA VIET NAM

Poe Lap - Tu Do - Hanh Phic
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II1. Thay ddi danh sdch vé ngudi c6 lién quan ciia Cong ty dai chiing theo qui dinh tai kho#n 34 Piéu 6 Luit Chirng khosin

5. DK o>
5 DR\

Tai khoin sh Negdy cip | Noi cdp Thoi diém | Thoi diém
st Ten(dchirc/canhan | 2120 dich Chicve — 1ovNDmK| CMND/ | cvND/ Dia chi bit ddu W | khibag con Ly do
chirng tai cong ty nguwdi ¢ | 1A ngudi cbd
KD DPKKD PKKD :
khodin lién quan | lién quan
1 | Vil Hoai Pirc Pho Téng GD 01/04/2015
2 [Nguyén Vin Chiéu TV HPQT 18/04/2015
3 |L& Thi L¢ Hﬁ.ng TV. HPQT 18/04/2015
4 |Nguyén Thanh Ting TV. HPQT 18/04/2015
5 |Nguyén Manh Hung TV. HBQT 18/04/2015
6 |Nguyén Duy Hung Truong BKS 18/04/2015
7 |Pang Quéc Thanh TV. BKS 18/04/2015
8 [Nguyén Vin Khai Chu tich HPQT 01/01/2015
TV HDQT kiém
9 |Phan Nggc Son Téng GD 01/01/2015
10{Nguyén Nhu Song P.CT HPQT 01/01/2015
11|Poan Van Béng TV. HBQT 01/01/2015 [01/01/2016
12{Nguyén Thai Hanh Linh TV. HBQT 18/04/2015
Truéng ban
13|Trén Anh Phugng sealko ke 18/04/2015
14|Lé Thi Trong TV. BKS 18/04/2015
15| Vii Hiing TV. BKS 18/04/2015
16|Huynh Thi Ngoc My Phé Téng GD 01/01/2015
. KTT; Ngudi
17|D e
71Du Trudng Linh durge UQ CBTT 01/01/2015
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CTY CP CB HXK LONG AN

000

Phuy lye dinh kém ciia Bao Cao Tinh hinh Quan Trj Cong Ty ci nim 2015

VL. Giao dich ciia ¢6 déng ndi bd va ngudi 6 lién quan
1. Danh séch ¢6 dong ndi bd va ngudi c6 lién quan

CONG HOA XA HQI CHU NGHIA VIET NAM
Péc Lap - Tw Do - Hanh Phiie

T | c(;z&ctv?msi S8 Ngdyedp | Noicdp snﬁé:ia "ﬁ:le:g Ghi
Stt Tén td chirc/cd nhdn giao dich ‘l g y. CMND/DK| CMND/ CMND/ Dija chi P 5 it 3
ehithiig kholi lién h¢ véi TV KD DPKKD DKKD hitu cudi | phicu | chi
chii chét cty) ' Ky cudi ky
1 |Nguyén Vin Khii Chii tich HPQT
Nguyén Viin Qué B6 rudt
Ngd Thj Hao Me rudt
Nguyén Vin Thanh Anh ruft
Nguyén Viin Quang Anh rugt
Nguyén Thi Kim Loan Em rut -
Nguyén Thj Kim Hoa Em rut e
Nguyén Vin Hién Em rudt {ci
Nguyén Thj Kim Kiéu Em rudt o
Lam Thi My Phuong Vg P I
Nguyén Vian Tri Con trai R
Nguyén Tri Diing Con trai Ak
| I
Céng ty CP CK Sai Gon Truéng BKS N
Céng ty CP Thye Phim PAN Téng Gidm dde 11,858,841 80.52%
2 [Nguyén Nhur Song P.CT HDQT 76,667]  0.52%
Vii Thi Minh Hang vor
Nguyén Chi Giang con
Nguyén Nhu Thudmg con
N gyyén Nhu Tién cha
Duong Thj Xuén me
Nguyén Nhu Hing anh
Nguyén Nhu Diing anh
Nguyén Thj Phuong Thio chj
Nguyén Thi Xuén Huéng em

Phan Ngoc Son

TV HPQT kiém

TGP




NF

KH

Phan Xe B6 rudt
Nguyén Thij Liéu Me rudt
Phan Thi Khanh Chj Rudt
Phan Ngoc Niém Anh Rudt
Phan Ngoc Thach Anh Rudt
Phan Thj Héng Hoa Chij Rudt
Phan Thj My Lgi Chj Rudt
Phan Thj Hong Lan Chj Rudt
Phan Thj Thanh Loan Chij Rudt
Phan Thi Thanh Huong Chij Rudt
Tréin V& Thi My Ha Vo
Phan Ngoc Nhu Quynh Con rugt
Phan Ngoc Xudn Quynh Con rudt
4 |Poan Viin Pong TV. HPQT 32,629 0.22%
Trin Thi Thanh Tuyén Vg
Doan Béng Thy con
Doan Déng Nguyén con Tir nhiém tir ngay
Tir Thi Muén me 01/01/2016
Dodn Vin Dirc em i
Poan Thi Tuyét Hanh em i
5 [Nguyén Thai Hanh Linh TV. HPQT 200]  0.00% 1
Nguyén Vin Hanh Bb ¥
Thai Thi Bich Vén Mg -
Nguyén ThéiVan Trang Em Al
Céng ty CP Thyre phim PAN GD Tai chinh 11,858,841 80.52%
6 [Trdn Anh Phuong Truimg BKS
Nguyén Thj Lang Me rudt
Tran Thanh Lim Anh ruét
Trin Du Anh rudt
Trin Thanh Hong Anh ruft
Trén Thj An Chj rudt
Vii Huyén Téng Vg
Tran Vi Minh Chéu Con




Cong ty C4 phin Viét Tin

Trudng Ban

= e

Kiém sodt
Cong ty Cb phin Co Dién Truéng Ban
Méi trudmg Lilama Kiém soét
7 |Lé Thj Trong TV. BKS 1,000 0.01%
L& Vin Thinh cha
Nguyén Thj Bay me
L& Thj Khéo chj
Lé Thi Bé chi
Lé Thanh Phuéc anh
Lé Hiru Hiu anh
Lé Thj Thanh Phuong em
Lé& Thanh Tung em
Lé Thi Thanh Loan em
Ha Kim Hoang chong
Ha Pac Huy con
Ha Minh Trang con
8 |Vii Hung TV. BKS
Vil Vin Hoang B6 rudt
Lé Thi Kim bé Me ruft
9 |Huynh Thi Ngoc My Pho TGD 11,860 0.08%
Nguyén Viin Thanh chong
Nguyén Huynh Trén con |
Neuyén Hiynh Trong con
Truong Thi Nghia me
Huynh Thi Hoa chij
Huynh Vin Thudng anh
Huynh Vin Thirc anh
Huynh Cong Trinh anh
Huynh Thij Hién chi
Huynh Tén Héu anh
Huynh Thj Trang chj
Huynh Tan Khanh em
10 |Du Trudng Linh ﬁ:ﬁgﬂw 5,000 0.03%
Luu Viét Phuong Tim Vg
Du Viét Hong con
Du Viét Phic con
Du bé B rudt
Nguyén Thij Lién Me rudt
Du Thi Chi Lan Chij rudt
Du Trudng Loi Anh rudt




Du Hong Lan Em rudt

Du Truong Long Em rudt
Du Trudmg Lic Em rugt
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